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This presentation may contain certain forward-looking statements, including statements with regard to the future performance of 

Watermark Lodging Trust, Inc.

These forward-looking statements generally are identified by the words “believe,” “project,” “expect,” “anticipate,” “estimate,”

“intend,” “strategy,” “plan,” “may,” “should,” “will,” “would,” “will be,” “will continue,” “will likely result,” and similar expressions. 

These statements are based on the current expectations of our management. Forward-looking statements in this Report include, 

among others, statements regarding: the impact of the merger of CWI 1 and CWI 2 and management internalization that occurred 

in April 2020, the impact of the July 2020 capital raise, our expectations regarding the impacts on our business of the outbreak of 

the novel coronavirus (“COVID-19”) pandemic and the impact of hurricanes and other natural disasters on certain hotels, 

including the condition of the properties and cost estimates. 

It is important to note that our actual results could be materially different from those projected in such forward-looking statements. 

You should exercise caution in relying on forward-looking statements, as they involve known and unknown risks, uncertainties, 

and other factors that may materially affect our future results, performance, achievements or transactions. Information on factors 

that could impact actual results and cause them to differ from what is anticipated in the forward-looking statements contained 

herein is included in in our filings with the Securities and Exchange Commission (“SEC”), including but not limited to those 

described in Part I, Item 1A. Risk Factors in our Annual Report on Form 10-K for the year ended December 31, 2021, as filed with 

the SEC on March 28, 2022 and subsequent quarterly reports. Moreover, because we operate in a very competitive and rapidly 

changing environment, new risks are likely to emerge from time to time. Given these risks and uncertainties, shareholders are

cautioned not to place undue reliance on these forward-looking statements as a prediction of future results, which speak only as

of the date of this presentation, unless noted otherwise. Except as required by federal securities laws and the rules and 

regulations of the SEC, we do not undertake to revise or update any forward-looking statements.

Forward Looking Statements
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Business Update and

Net Asset Value
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Business Update

WLT continues to make significant strides in operational performance and continued 
steps to enhance portfolio quality and balance sheet flexibility

Portfolio & Balance Sheet Initiatives

• Purchased joint venture partner interest in The Ritz-Carlton, Fort Lauderdale

• Completed portfolio sale of three select-service assets for net proceeds of approximately $128 million

• Redeemed Series A preferred stock for $65 million

Managing Debt Portfolio

• Completed refinancings or extensions on 13 near-term loan maturities over the past 12 months

• Pro-actively managing next wave of upcoming maturities

• Entering new capital markets environment highlighted by rising rates and geopolitical uncertainty

Hotel Operating Trends

• Near-term demand is rapidly returning across all segments after Omicron impacted start to the year

• Portfolio occupancy setting new highs since the onset of the pandemic

• Supply chain and labor market continue to present challenges
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WLT Occupancy Trend Since Onset of Pandemic

Note: Portfolio as of December 31, 2021, excluding Courtyard Times Square West
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Hotel Profitability

WLT’s portfolio profitability decreased in late 2021 into 2022 due to impact of the 
Omicron variant but in recent weeks regained momentum

Breakeven NOI Breakeven After Debt Service

Note: Portfolio as of December 31, 2021
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• The estimated NAV as of December 31, 2021 was $6.29 per Class A share and $6.22 per Class T share

– Represents an increase of 14% from prior NAV 

• Primary factor contributing to the increase in NAV per share was the appreciation of the estimated real estate value, 

which was partially offset by operating losses and change in our mortgage debt valuation

• Further prospective recovery of portfolio value will take time and will be based on a range of factors including the 

nature of the market recovery and asset type and location 

• Determination of the NAV involves a number of assumptions and judgments.  A realized valuation is likely to be 

based on different or additional methodologies and metrics, and there is no assurance that a stockholder would 

realize an amount equal to NAV per share in any liquidity transaction

Net Asset Value (“NAV”)
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Company Overview
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(1) Portfolio as of December 31, 2021

(2) Based on independent third-party appraised values as of December 31, 2021; adjusted to reflect WLT’s ownership interest in joint venture properties

Premier Non-Traded Lodging REIT

Portfolio of High-Quality Assets in High Barrier to Entry and Growth Markets(1)

25
Properties

$3.6 billion
Asset Value(2)

8,163
Rooms

49%
Top 25 Markets(2)

77%

Sunbelt Region(2)
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(1) Portfolio as of December 31, 2021; based on independent third-party appraised values as of December 31, 2021; adjusted to reflect WLT’s ownership interest in joint venture properties

(2) Upper-Upscale includes one Upper Midscale property: Holiday Inn Manhattan 6th Avenue Chelsea

Well-Positioned Portfolio With Irreplaceable Assets(1)

• Resorts are best performing and 

most sought-after lodging 

property type

• Premier drive-to leisure 

destinations and gateway urban 

cities

• Unparalleled locations in high 

growth and high barrier-to-entry 

markets

Property Type Chain Scale
Brands vs. 

Independent

47%

Resorts

53%

Urban 

Hotels

51%

Luxury

49%

Upper-

Upscale(2) 89%

Major 

Brands

11% 

Ind.

• Iconic properties in high-end 

segments that would be difficult to 

replicate today

• Luxury and Upper-Upscale 

segments have historically 

outperformed the broader industry 

• Upper-Upscale properties continue 

to lag in recovery due to delayed 

return of business and group travel

• Brand standards instill consumer 

confidence in product quality

• Affiliated loyalty programs drive 

demand and customer 

preference

• Major brands provide robust 

infrastructure and platforms 
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Leading Resort Portfolio
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Destination Urban Hotels in Gateway Markets
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Proven Leadership Team and Investment Management Platform

Lodging Industry Pioneers

First movers and early adopters with decades of 

leadership in the lodging industry 

Differentiated Investment Managers

History of value creation by identifying market and 

investment opportunities, operational efficiencies 

and value-add capital projects

Integrated Institutional Platform

Industry best practice systems and processes

Michael G. Medzigian

Chairman, Chief Executive Officer and President

Brendan M. Medzigian

Senior Vice President and Chief Investment Officer

Paul J. Huff, Jr.

Senior Vice President and Chief Legal Officer

Sam C. Zinsmaster

Senior Vice President and Chief Operating Officer
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Financial Performance
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Full Year 2021 Performance Metrics

(1) Represent statistical data for Consolidated Hotels we owned as of December 31, 2021. Statistical data prior to our ownership was included for hotels that were not owned 
for the entirety of the comparable periods

(2) Occupancy is the percentage of rooms sold divided by rooms available

(3) ADR (Average Daily Rate) is room revenue divided by rooms sold, displayed as the average rental rate for a single room

(4) RevPAR (Revenue per Available Room) is room revenue divided by available rooms

FY 2021 FY 2020(1) % ▲

Occupancy(2) 50.4% 29.1% +73%

ADR(3) $274.68 $242.36 +13%

RevPAR(4) $138.45 $70.52 +96%

FY 2019(1) % ▲

74.2% (32%)

$263.92 +4%

$195.72 (29%)

Comparable Consolidated Hotels(1)
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Full Year 2021 Financial Results

Strong Y-o-Y improvement however significantly below 2019

(1) Includes CWI-1 and CWI-2 combined company financial results for periods prior to merger

(2) Adjusted for addback of depreciation and amortization of $117.4m, $130.2m and $143.0m in FY21,FY20 and FY19, respectively

(3) Modified Funds From Operations

($ in millions)
FY 2021 FY 2020(1) $ ▲

Hotel Revenues $655.9 $365.4 +$290.5

Hotel Operating Expenses(2) ($522.0) ($394.7) ($127.3)

Hotel Revenues Less Expenses $133.9 ($29.3) +$163.2

MFFO(3) ($16.1) ($127.9) +$111.8

FY 2019(1) $ ▲

$1,061.5 ($405.6)

($780.8) +$258.8

$280.7 ($146.8)

$114.2 ($130.3)
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Balance Sheet
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Mortgage Debt Maturity Ladder(3)

In millions

(1) Adjusted for the redemption of Series A preferred stock of $65 million

(2) Not all of which is available for immediate use 

(3) Includes mortgage debt associated with one unconsolidated hotel, refinancings of Marriott La Jolla, San Jose Marriott and Le Meridien Arlington which closed in January 2022 and 

Renaissance Chicago extension which closed in March 2022; Maturity ladder excludes Courtyard Times Square which matured in 2021

Improved Liquidity Enhanced Flexibility Debt Financing

• $2.0 billion outstanding with wtd. 

avg. interest rate of 4.3%(3)

• Closed 13 refinancing or 

extension in past 12 months

• Current global events increasing 

uncertainty in capital markets

• Redeemed Series A preferred 

stock in January 2022

• Window to draw Series B 

Preferred Stock closed without 

needing additional capital

• Reduced number of joint ventures 

from 5 to 2

• Reduced hotel burn rate 

• Generated capital from non-core 

asset sales

• $185 million of cash and cash 

equivalents(1) 

As of December 31, 2021
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Lodging Industry Outlook
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U.S. Lodging Industry Recovery Variables

The speed of the lodging industry recovery is dependent on a myriad of factors

Consumer 
Sentiment

Labor 
Challenges

Supply Chain 
Challenges

Return to 
Office

International 
Travel

Geopolitical 
Events

Capital Markets 
Uncertainty

Group and 
Business 
Demand

New

COVID-19

Variants
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U.S. Lodging Industry Recovery Forecasts

Source: STR / Tourism Economics
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Average Change in Demand
(2007 – 2019)

Higher-End Segments Historical Outperformance

Demand for Luxury and Upper Upscale hotels have outperformed the broader industry

Source: PwC Hospitality Directions US – Outlook Tables

U.S. 
Industry

Luxury
Segment

Upper Upscale
Segment

WLT Composition

51% Luxury

46% Upper Upscale
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Looking Forward
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Common Shareholder Distributions and Redemptions

Programs remain suspended pending achievement of several milestones

Return to 

Profitability

Replenish

Working Capital

Address 

Mortgages

Preferred

Equity

Generate sufficient cash flow to cover hotel and corporate operations, 

including debt service and lender required thresholds

Re-establish adequate hotel cash balances and working capital levels to 

create operational efficiency including reserves and escrows that were 

depleted to fund operations in 2020

Resolve upcoming mortgage maturities that may require equity 

contributions for paydowns or reserve funding

Common dividends and redemptions are subordinate to preferred Series 

B shares



• Capitalize on anticipated high-growth lodging 
industry recovery 

• Continue to manage liquidity

• Resolve near-term mortgage maturities

• Pursue accretive growth opportunities 

• Monitor market conditions while preparing 
portfolio and balance sheet for an ultimate 
shareholder liquidity event

Looking 

Forward


